
STRATEGIC INTELLIGENCE-
AS-A-SERVICE
SOURCE TAILORED FUTURE INSIGHTS ON DEMAND

CHALLENGE

Most firms have access to a plethora 
of information sources. However, these 
sources alone do often not facilitate 
accessing the right information at the 
right time. Are you also finding yourself 
having access to a wide range of 
information sources but find it difficult 
to synthesize meaningful pieces of 
intelligence and actionable insights 
out of it?

STRATEGIC INTELLIGENCE-
AS-A-SERVICE

We provide Strategic Intelligence as-
a-Service, i.e. scanning in selected 
fields and compiling valuable insights 
and recommendations tailored to your 
firm’s needs. This ensures that each 
decision your firm takes is a well-
informed one. 

In close collaboration with you, we 
form an understanding of your firm’s 
environment, its strategic goals and 
resulting search fields. Depending on 
these goals, we support in:

• identifying market trends 
technologies, opportunities

• filling the innovation pipeline with 
adequate input

• discovering relevant high-
potential start-ups

• monitoring competitors and 
identifying relevant competitive 
actions

• benchmarking against industry 
peers and best-in-class 
companies

We use the latest monitoring and 
analytical tools, innovation, patent and 
trend databases and work closely with 
domain-specific partners, experts, and 

scouts from around the world. If you 
have specific sources or proprietary 
databases, or wish to take stock of 
knowledge within your organization, we 
combine our external information with 
yours in a structured actionable format. 
Similarly, any pre-defined criteria that 
you may have can be incorporated 
into our evaluation of recommended 
actions. In any case, we ensure validity 
through triangulation.

WHAT WE DELIVER

We can provide anything from simple 
summaries to pre-evaluated and 
enhanced insights, tailored reports 
covering the latest developments in 
selected domains, or input to existing 
corporate trend tools in any format. We 
have experience with using several top 
management-ready document formats 
to make strategic intelligence and 
subsequent required actions as easy 
to comprehend as possible. Some 
examples of these formats are:

• Cards and snippets
• Profiles and one pagers
• Scenario descriptions and 

visualizations
• Presentations, keynotes and talks
• Reports and brochures
• Printed books or interactive 

books including apps
• Trend workshops, sessions, and 

innovation days
• Short videos

We package the service flexibly, 
usually as individual projects or long-
term service contracts (flat rates) where 
you will receive content regularly.

INDUSTRY EXPERIENCE

Health & Lifescience

Pharma & Chemicals

Food & Beverage

Consumer & Retail

Logistics

Energy & Utilities

Finance & Insurance

Telecom

Space & Aviation

Manufacturing

Transportation

Circular Economy

Digitalization

Industry Convergence

Mobility

Sustainability Transitions

Servitization

Systemic Innovation

CROSS-INDUSTRY THEMES

OUR EXPERIENCE

Leveraging 15 years of experience 
supporting organizations to enhance their 
future preparedness, we build customized 
solutions for our clients in strategy and 
innovation. We have worked with large 
and small firms, industry networks and 
associations from a variety of industries, 
including the digital world, information and 
communication technologies, mobility in 
various forms, energy, manufacturing, oil 
and gas, pulp and paper, financial services, 
and food and beverage.

In addition to offering a number of MBA 
and executive education programs we 
also provide hands-on trainings and 
coaching on the job.

WE LOOK FORWARD TO 
HEARING FROM YOU.
Contact us for more information.

Prof. Dr. René Rohrbeck
Professor of Strategy at
EDHEC Business School
Founding Partner

g     CONTACT US AT
Email: theger@rohrbeckheger.com 
Phone: +49 30 220 123 34

Tobias Heger
Managing and Founding 
Partner

WWW.ROHRBECKHEGER.COM


